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U.S. Workshop
REGISTRATION

IS THIS WORKSHOP FOR YOU?

Executives and other leaders who set the direction and
encourage staff to measure and improve the right things.

“The workshop that you ran was revelational - truly. As a result,
it's strengthened the focus in our organization about what
matters most.” -- Todd MacDougall, CEO, Corcom

Strategic Planning and Performance Measurement
Professionals who facilitate the entire process of creating
and using meaningful performance measures.

"This was the best integration of performance and strategy |
have ever seen. Many models and courses say we need
measures, but this is the only one that provides a process and
toolset to actually develop a coherent set of meaningful
measures for our strategy.”
— Director - Strategic Planning and Performance, U.S.
Federal Defense Agency

"The discussions, course, and insight you provided have been the
best, most understandable, and useable explanation of strategy,
organizational performance, and aligning the organization that | have
ever heard. Clarifying our strategy and developing useful and
meaningful measures of performance finally makes sense and

becomes practical

— Chief - Strategy and Performance, Federal Agency

Business Analysts and Reporting Officers who work within
specific steps of the performance measurement process,

collating and analyzing data and presenting performance
information in reports.

“The knowledge that | have gained through the workshop has
enabled me to grow into my role as a performance measurement
champion.”
— Fiona Issel, Senior Distribution Design Support Officer,
Western Power

Project Managers, Performance Improvement Officers
and Consultants who use performance measurement in
their day-to-day client work or improvement projects.

“So far, this training has met and exceeded my expectations! |
am a program evaluator by training and specialize in data
visualization. This process will enhance the work | am doing right
now with my clients.” —
— Veronica Smith, MSEE, Managing Director,
dataZinsight

WHAT'S INCLUDED

Your workshop includes everything you need to learn
PuMP and apply it back at work. Each registration
includes:

* A comprehensive reference workbook that will
support your implementation back at work.

° A case study demonstrating the full application of
the PuMP® techniques, to model and inspire.

* All the time-saving templates and tools to use as
you involve your colleagues in implementation.

° PuMP Certification exam, earning you a
professional certification accredited by APMG
International.

* Free membership in the online PuMP® Community,
to boost your implementation.

* Post-workshop implementation resources.
Delivered in-person over 3 days, or live online in 5 half-

day sessions. Dates and format are on the registration
page at www.RolterAssociates.com.

Workshop fees per participant:
* Full rate — $2,750
* Early Bird — $2,250
* Group (2+ from same organization) — $2,550
* Combined Early Bird & Group — $2,050

Attended before? Ask about the 50% refresher rate.

You can register in two ways:

On-line: at www.RolterAssociates.com

Off-line: by emailing the completed registration
form on the next 2 pages.

FOR MORE INFORMATION

If you have any questions, please email us at
PuMP@RolterAssociates.com

www.RolterAssociates.com PuMP@RolterAssociates.com 703-628-0340
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U.S. Workshop
REGISTRATION FORM

STEP 1: YOUR DETAILS  (add additional registrants on the next page) TERMS & CONDITIONS
Name:
Position: GUARANTEE
osition:
If during the workshop you decide to
Organization: withdraw and wish to obtain your money-

back guarantee, you must do so either at

Email: the workshop or in writing within 2 weeks

Address: of the start of the workshop.

City: State: Zip code: CANCELLATION and
SUBSTITUTIONS POLICY

Phone:

You may substitute registrants at any time
prior to the workshop by providing
STEP 2: TO REGISTER, YOU MUST AGREE TO THE TERMS & CONDITIONS | notice / email to Rolter Associates.
Cancellations less than 2 weeks prior to
[] I have read & agree to the terms & conditions, to the right. the workshop and Registrants not
showing up at the workshop either forfeit
the workshop fee or can reschedule to
STEP 3: WHICH WORKSHOP ARE YOU REGISTERING FOR? another Workshop held within 12 months
D Date: (one reschedule only). Cancellations and
’ transfers to a future course will incur a
$154 service fee per registrant.

STEP 4: HOW MANY PEOPLE ARE YOU REGISTERING? ROGRAM CHANGES

Full rate x  $2,750 Rolter Associates reserves the right to
alter dates and/or times of the workshop if
registration criteria are not met or if

Early Bird* rate (before Early Bird cutoff date on website) X $2,250

Group™** rate (2 or more from the same organization x  $2,550 Cond't'ohs e
registering and submitting payment on the same form) eﬁo,rts W'”,be made fo contact each
registrant if changes occur. If the
Combined Early Bird and Group rate: x  $2,050 workshop is not held for any reason,
TOTAL $ Rolter Associates' liability is limited to the

workshop fee paid.

O O Oogof

Refresher rate: Request special 50% discount from the full fee rate if you * EARLY BIRD RATE

To qualify for the Early Bird rate, we must
receive both your registration and

STEP 5: WHICH PAYMENT METHOD? payment on, or before, the Early Bird date

. . . . stated on website. Early Bird and Group
Creditcard: [ ] Visa [ ] MasterCard [ ] Discover [ ] AMEX Rote discounts may be combined.
Card Number:

already attended a PuMP workshop and want to attend as a refresher

** GROUP RATE

cwr Explry Date: ____/_____ Total Amount: $ The Group Rate is for 2 or more people
Name on Card: from the same organization registering for
the same workshop on the same
Zip Code: registration form submitting a single
. payment. Early Bird and Group Rate
S'gnature: discounts may be combined.

Using a purchase order or need an invoice? Email PuMP@RolterAssociates.com and we'll set that up.

INTELLECTUAL PROPERTY

Your use of PuMP® is for internal

To avoid emailing card details, you can register and pay securely at www.RolterAssociates.com.

STEP 6: SUBMIT & REGISTER BY EMAIL facilitation and personal use only. Any
’ other use of PUMP® requires permission
Email: PuMP@RolterAssociates.com from Stacey Barr.

www.RolterAssociates.com | PuMP@RolterAssociates.com | 703-628-0340
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U.S. Workshop
REGISTRATION FORM

STEP 7: WHO ELSE IS REGISTERING? Copy this sheet and attach as many as needed.

Name:

Position:

Email:
Address:
City: State: Zip Code:

Phone:

Name:

Position:

Email:
Address:
City: State: Zip Code:

Phone:

Name:

Position:

Email:
Address:
City: State: Zip Code:

Phone:
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